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Yearlong Themes:

Our mission is to make disciples of Jesus Christ for the transformation of the world. 
· 2018: HOPE, PEACE, JOY, and LOVE are found in Jesus alone.
· What do we need to focus on in worship for the next year to accomplish our mission? 
· How do we make it known to our members? Hallway art? Hands-on item? 
· How does the theme encourage spiritual formation and help us carry out our mission?
· Five Practices of Fruitful Congregations/Living: radical hospitality, passionate worship, intentional faith development, risk-taking mission and service, and extravagant generosity.
----------------------------------------------------------
2019 Theme Possibilities
Just Invite - evangelism/hospitality

Hope for a Broken World – shift the focus from I/me to Jesus
It Starts with Me – most people fight God’s call

Something Wonderful

Building Bridges, Not Walls – Community, Church, Family
From Ad Council - WIG: Wildly Important Goal
· Grow the amount of mission outreach

· Grow the membership of the church

· To actively strive to achieve our mission statement whether it pushes out of our comfort zone

· Welcome all

· Become more than a neighborhood church; be multi-racial

· To deepen our discipleship through Christian education and mission

· Live love

· Unity

· Getting the love of Jesus to flow through us into the world

· Welcoming All: Whatever it takes to make someone feel welcomed, comfortable, and engaged.

· That everyone who enter here, could know Jesus loves them.

· Increase weekly church attendance by a minimum of 10% by year’s end, in addition to the continued spiritual growth of existing members.

· To have a reputation community wide that this church is the one that really welcomes everybody. REALLY!
· To be more welcoming to families and children.

· Raise up mentors and new leaders.

We are going to need to look at our lead measure, i.e. what we want to do. Examples:
· Each member of Ad Council will greet any new person and learn their name.

· Conduct visitor training once per year with 90% of church participation.

· 90% of all first-time visitors (searchers) return for a second visit with 50% of these people becoming regulars.

· Offer bible class at times that fit congregation schedules.

· Improve participation in Christian study by 50 people.

· Meet two new people every Sunday.

· Observe one coffee time in the summer months to help in bringing the two service together.

Lag Measure: Track and report out our progress. 
