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Let’s Talk! 
Informational Meeting:  

Sunday Morning Schedule Script and Minutes 
July 27, 2014 

 
PASTOR MARY 

We want to welcome you to this informational meeting.  It is terrific to see all of you here 
-- it shows your concern and investment in our congregation and in God’s church 
universal.  I am thankful to be here and part of this very important discussion.  If you 
didn’t pick up a handout, please raise your hand and we will get one to you.  It lists some 
key points.  It also has some space to write down your questions and concerns as they 
occur to you.  There will be time to speak in a few minutes.  First, let’s take a few 
moments to reflect on God’s word and seek his will.  (Pastor Mary prayed) 
 

KAREN BOOTH 
Ever since our June 29 informational meeting, one song kept playing repeatedly in my 
head, “Help Me Find It” by the Sidewalk Prophets.  It happened so many times, that I 
finally looked up the story behind the song.  The writer, David Frey, was talking to a friend 
who was thinking about moving, or maybe not.  She was tired of being still, but at the 
same time wanted to listen to God’s will for her.  David thought of Robert Frost’s poem, 
“Two roads diverge in the wood and I took the one less traveled and that has made all 
the difference.”  Sometimes standing at the divergence, you have no idea which road to 
take.   
 

The idea behind the song is crying out to God and asking Him which road to take.  The 
song is a prayer based on three different Bible verses:  

Psalm 119:105 “Your word is a lamp to my feet and a light to my path.” 
Psalm 46:10 “Be still, and know I am God!  I am exalted among the nations; I am 

exalted in the earth!” 
Proverbs 3:5-6 “Trust in the Lord with all your heart and do not rely on your own 

incite; in all your ways acknowledge Him, and He will make straight your paths.” 
We are standing at a divergence too.  Which way should we go?  I invite you to join 
Michael in an attitude of prayer as he shares, “Help Me Find It.” 
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MICHAEL BOERSMA 
"Help Me Find It" by Sidewalk Prophets 

I don’t know where to go from here 
It all used to seem so clear 
I’m finding I can’t do this on my own 
 
I don’t know where to go from here 
As long as I know that You are near 
I’m done fighting 
I’m finally letting go 
 
I will trust in You 
You’ve never failed before 
I will trust in You 
 
If there’s a road I should walk 
Help me find it 
If I need to be still 
Give me peace for the moment 
Whatever Your will 
Whatever Your will 
Can you help me find it 
Can you help me find it 
 
I’m giving You fear and You give faith 
I’m giving you doubt 
You give me grace 
For every step I’ve never been alone 
 
Even when it hurts, You’ll have Your way 

Even in the valley I will say 
With every breath 
You’ve never let me go 
 
I will wait for You 
You’ve never failed before 
I will wait for You 
 
If there’s a road I should walk 
Help me find it 
If I need to be still 
Give me peace for the moment 
Whatever Your will 
Whatever Your will 
Can you help me find it 
Can you help me find it 
 
I lift my empty hands (come fill me up again) 
Have Your way my King (I give my all to You) 
I lift my eyes again (Was blind but now I see) 
‘Cause You are all I need 
 
If there’s a road I should walk 
Help me find it 
If I need to be still 
Give me peace for the moment 
Whatever Your will 
Whatever Your will 
Can you help me find it 
Can you help me find it  

 

JIM POST 

Amen.  Thank you, Michael.  Let’s continue by making sure that we are all on the same 
page.  The topic of today’s meeting is the Sunday morning schedule.  What is best for the 
Lake Harbor congregation?  Can the service times be tweaked to serve our congregation 
and our community better?  How does this discussion mesh with our Vital Church 
Initiative prescriptions?  
 

The proposed schedule change is not one of our VCI prescriptions, but it has everything 
to do with them.  The assumptions underlying this whole VCI process are that:  

1. The church exists to draw people to Christ.   
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2. Changes in the United Methodist Church 
will happen one congregation at a time.   

3. No significant change happens without 
pain.   

4. Any strategy for change must develop from 
the people who live it rather than being 
directed from outside.   

We are moving ahead.  We have begun making 
changes.  Change is hard and not just for us.  We 
can’t expect to keep doing the same things and 
get different results.  Right?   
 

It is helpful to remember that change or even 
discussing change, in no way diminishes successes 
of the past.  We have made many good decisions 
about service times, building use, programming, 
and more.  Periodically, we have to revisit these 
decisions because our culture changes.  And it 
changes at an ever-faster rate than in years past. 
 

Change is uncomfortable, maybe even painful.  
And if we are honest, we are not fond of pain, so it 

is tempting to avoid making hard decisions. 
 

JULIE FULLER 
Our mission is to make disciples of Jesus Christ for the transformation of the world. 
We agreed to make hard decisions so that we can fulfill our mission. 
 

Our mission statement comes from the Great Commission.   
Hear these words from Matthew 28:16-20:  
 
16Then the eleven disciples went to Galilee, to the mountain where Jesus had told them 
to go.  17When they saw him, they worshiped him; but some doubted.  18Then Jesus came 
to them and said, “All authority in heaven and on earth has been given to me.  
19Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and 20teaching them to obey everything I 
have commanded you.  And surely I am with you always, to the very end of the age.” 
 

The Word of God for the people of God.  Response: Thanks be to God. 
 

Our vision statement tells us which strategies we are going to use to fulfill our mission: 
Welcoming all.  Jesus calls us to welcome friends and strangers after his example. 
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Empowered by Christ.  Jesus is always with us, strengthening, and guiding us, now 
and always. 

Sent forth to serve.  Jesus calls us to serve others out of love that they might 
experience God’s love firsthand. 

 

 Our community is filled with people who yearn to 
connect with a loving God and welcoming community 
of faith.  They are waiting for someone to reach out 
to them so that they can touch Jesus---even if they 
don’t know that is what they are looking for.   
 

On June 1st, guest speaker, Gary Step helped us 
understand what obstacles and barriers have kept us 
from reaching out to making more disciples of Jesus 

Christ for the transformation of the world.  We acknowledged that we have not always 
loved the hard to love.  We have not always been welcoming.  We have not always been 
quick to forgive.  We have not risked “thinking big,” because it might upset someone and 
cause them to leave.   
 

But we also had a chance to repent, ask for forgiveness, and forgive others.  This service 
was a clear sign that it is time to move on.  We can do that if we remember it is not about 
us.  It is about making disciples. 
 

GARY COOPER 
Going past noon is an obstacle for making 
disciples.  Through our coach, readings, VCI 
meetings in Grand Rapids, church visits, and more, 
the VCI team found that people are most willing to 
attend church between 9:00 am and noon on 
Sundays.  If we exist to draw people to Christ, we 
need to offer worship and Christian education 
when potential disciples are willing to come.   
 
VCI team members shared this information with Ad Council a few months ago.  Few 
topics have the potential to stir things up as a change or potential change in the Sunday 
morning schedule.  We did not want bring it to the congregation as a whole until we were 
quite sure that this is really what we need to do.  Fall is the natural time to make a switch.  
So here we are.  We apologize if it has taken you by surprise.  But we need to ask, what is 
best for the Lake Harbor congregation?  Can the service times be tweaked to serve our 
congregation and our community better?  What happens when you try to go either too 
early or too late?  It doesn’t work! 

Current Sunday 
Morning Schedule (Fall) 

9:30 am Early Schedule 

10:30 am Sunday School 

and Coffee Hour 

11:30 am Celebration Service 
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And we have had this problem for quite a while.  The Celebration Service has been 
growing and has the potential to grow even more if the service were to end by noon.  
When Lake Harbor started fifty-eight years ago, worship and Sunday School fit neatly 
between 9:00 am and noon.  It is just a little more complicated now that we have two 
worship services.  But in essence, we are just getting back to where we began. 
 

What now?  We need to focus on our mission.  Here is what Ad Council, our VCI team, 
and Pastors Mark and Mary have been thinking.  We need to: 

1. Continue to offer two different worship services Sunday morning. 
2. Continue to offer a dedicated “hour” of Christian education for adults and children.  

Practically speaking, the preschool, elementary, middle school, and high school kids 
have more like thirty to forty minutes of instruction time, but it is dedicated to 
Sunday School.  No one has to choose between attending or teaching a Sunday 
School class and worshiping. 

3. Schedule worship and Sunday School during prime time, which is 9:00 am until 
noon.  How do we know this is prime time?  The VCI team learned it through the 
Vital Church Initiative process from our coach, in the readings, meetings in Grand 
Rapids, church visits, and more.  Some of our members have friends who said they 
would gladly join us, but the service runs too late. 

4. Remember it is not about us.  Jesus commanded us to go and make new disciples.  
He didn’t tell his current disciples to forget the mission field.  

 

It would be so easy to stay inside these four walls with our friends!  Easy, but not 
Christian.  Every decision we make is all about fulfilling our mission. 
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JIM GRACE 
Ad Council, our VCI team, and both pastors decided that we could do all those things if 
we moved the current schedule ahead one half hour like this: 

9:00 am Early Worship Service 
10:00 am Sunday School and Coffee Hour 
11:00 am Celebration Service 

 

A month ago many of you had a chance to speak to this.  In general, feedback fell into 
one of these five responses.  First, let’s look at the concerns: 

1. People don’t like change, no matter what it entails.  It is even harder given that we 
have had so many changes recently.  Enough said. 

2. Arriving a half hour earlier, especially for seniors and those with a bit of a 
commute, is a stretch.  Bad winter weather compounds the problem. 

3. How will it affect our music program?  When will the choir and bells practice? 
 

On the upside, we did hear these words of support: 
1. Some people prefer this to the current schedule.  Early risers are up waiting to 

come to church anyway.  Others, especially families with small children, look 
forward to getting out by noon instead of 12:30 pm or later. 

2. Many members will continue to come no matter what we decide.  Lake Harbor is 
their church.  This is where they will be on Sunday.  The discussion is not about 
personal convenience, it is about making new disciples. 

 

We understand this is hard.  It may be less convenient for some members.  We 
understand this is not the only possible Sunday morning line-up, but it helps us fulfill our 
mission of making disciples and involves the least amount of change.   
 For discussion’s sake, we are here to look at another possible way to configure the 
Sunday morning schedule and still stay within prime time.  Another possibility is to flip-
flop the two worship services like this: 

9:00 am Celebration Service 
10:00 am Sunday School and Coffee Hour 
11:00 am Early Worship Service 

 

If we were to do this, we would not call the 11:00 am service the “Early” Worship Service, 
but that is a minor detail.  Possibility #2 is a much bigger change, which a problem given 
concern #1.  On the upside, addresses concern #2, the issue of seniors having a hard time 
getting to church earlier. 
 

When start to look at the other things that happen Sunday morning, it is possible that we 
will have the physical space needed for worship, Sunday School, and the music programs. 

8:00 am Praise Band warm-up 
9:00 am Celebration Service, Hand Bell Practice 
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9:30 am Ray Post’s Class 
10:00 am Sunday School, Coffee Hour, Choir Practice 
11:00 am Early Worship Service  

 

In fact, depending on who we hire as the choir director, this schedule might even 
accommodate the music program better.  Of course, it is not up to us to dictate when and 
where the choir or any other musicians practice.  A second another problem is that 
people would have to choose between participation in choir and Sunday School.  There 
are not any easy choices.   
 

It is time to talk.  It is time for each person to wrestle individually with these issues.  Are 
we willing to make a change?  If so, what do we think is the best plan?  Will our decision 
be based on personal convenience or our mission?  Where do we go from here? 
 

VICKI ZUKER 
Our worship teams have been reading Bearing Fruit: Ministry 

with Real Results by Lovett Weems and Tom Berlin.  It is also 

known as the “so that” book.  These two little words can help us 

determine if our actions will help us fulfill our mission.  Although 

our worship teams have not written a mission statement, it 

might be similar to the example in the book, “to make worship a 

channel for the Holy Spirit to work among the people.”  Does that 

lead to making disciples? 

The worship mission is to make worship a channel for the 
Holy Spirit to work among the people so that they hear the good news of 
Jesus Christ with both minds and hearts so that they become more faithful 
disciples, inviting others into discipleship and growing in service to transform 
the world.  

You can see how our action, worship, is linked to our mission, making disciples for the 
transformation of the world. 
 What happens when we try to apply the “so that” test to address a Sunday 
morning schedule change?  

The goal of a Sunday morning schedule change is to offer worship and 
Sunday School during “prime time” so that more people might join us in 
worship so that they might be touched by the Holy Spirit and hear the good 
news of Jesus Christ with both minds and hearts so that they become more 
faithful disciples, inviting others into discipleship and growing in service to 
transform the world. 

Changing the schedule is one way to stay focused on our mission.  And similarly, what 
happens when we try to apply the “so that” test to keeping the same schedule? 
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The goal of keeping the Sunday morning schedule unchanged is to offer 
worship and Sunday School so that we don’t upset or inconvenience the 
people who are already at Lake Harbor so that they don’t leave so that ….? 

 

In a just a few moments, we will give you a chance to ask your questions and express 
your concerns.  We will follow the same format we did for the VCI Town Hall Meetings 
and the last informational meeting.  Individuals can ask questions and/or make 
comments.  When you get the microphone, state your name, and address the whole 
group.  Each speaker may bring one question or comment the first time around, until 
everyone who wishes to speak has done so.  We will write down your comments on the 
big pads of paper.  Any questions about our procedures? 
 

The main topic of the day is the Sunday morning schedule.  Does anyone have questions 
about why we are looking at the Sunday morning schedule?  (There were no questions.) 
 

GARY COOPER 
We looked at possibility #1 quite extensively at our last informational meeting.  This 
schedule meets our goals by moving the schedule up one half hour. 

9:00 am Early Worship Service 
10:00 am Sunday School and Coffee Hour 
11:00 am Celebration Service 

Jim Grace summarized the June 29 discussion just a few moments ago.  If there are no 
objections, we will move on to possibility #2 for now and come back to possibility #1, 
time permitting. 
 

Today we would like to give you a chance to ask questions and express your concerns 
regarding possibility #2.  This schedule also moves everything up a half hour and flip-flops 
the two worship services: 

9:00 am Celebration Service 
10:00 am Sunday School and Coffee Hour 
11:00 am Early Worship Service 

Would anyone like to ask questions or comment on this possibility?  Note: People did not 
tend to discuss just one possibility or the other, but that worked out fine. 
 

Lynne Richmond: Could the choir and bells practice at a different time?  It seems like too 
much is trying to be squeezed into three hours. 
 

Marilyn Forton: Because of being in bells and choir, I appreciate being able to do 
everything on Sunday since I work during the week. 
 

Carol Donohue: We are used to coming early.  When we used to attend Samuel Lutheran 
there were two services.  But there wasn’t any music at the second service so we came 
here.  We had been gone for a year when someone called to have us serve.  Nobody 
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seemed to notice since there wasn’t a common fellowship time.  We like having a coffee 
hour so that we get to see everyone.  We are gone five months of the year and not as 
active as we once were, but enjoy being here all the same. 
 

Marcia Woodworth: Both my husband and I want whatever is best for the church.  It 
concerns me that we would lose 15 minutes of practice time and all of coffee hour if we 
went with possibility #2. 
 

Jim Post: This whole process has been hard for the VCI team and Ad Board.  I try to think 
of myself as someone looking for a church and ask about the times.  The current service 
times of 9:30 and 11:30 would not work for me.  What can we do for young families with 
children so it is easier for them to join us?   
 

Ruth Deephouse: I remember when we had an 8:30 am service during the summer with 
Frank Lyman.  There was also a service at 10:00 am. 
 

Carol Donohue: How will it be decided?  Response: Not a vote by the congregation. 
 

Betty Kinney: Many people feel that his already been decided and we are just going 
through the motions.  After the last meeting, I was very frustrated.  It feels like we have 
drawn too many lines in the sand; us and them.  We are one church community.  We 
should not put a dividing line between the services.  That sense of division weighs on me. 
 

Ken Deephouse: Possibility #1 would not affect the older people as many are already up.  
It would be harder to flip-flop the services. 
 

Laura Maniaci: My older friends struggle to get here at 9:30 am.  Who will decide?  It 
seems like the changes affect the first service more.  Response: Ad Council will decide on 
August 11.  The decision has not been made.  We continue to ask ourselves, “Is the juice 
worth the squeeze?”  At Shape Corporation, that is what we ask when we are wondering 
if change is worth it.   
 

Vicki Zuker: I can also vouch for the fact that the decision has not been made.  Personally, 
I would love to have everything earlier, but it hasn’t been decided. 
 

Carol Donohue: It was nice to see young kids here late this morning. 
 

Vicki Zuker: I would love to have everyone here at the Celebration Service.  Ron and I 
come to the Early Service at least 6 times a year. 
 

Karen Post: We are meeting and sharing.  Is there more that we should do?  Do we need 
more feedback?  Response: Some people don’t like to share in a crowd.  If you would like 
to send a note to one of us, please do so.  Let other people know that they can do the 
same. 
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Lynne Richmond: Is there a deadline?  Yes: Ad Council will decide on August 11.   
 

Carol Donohue: What are the feelings of the people of the Celebration Service about 
coming at 9:00 am?  Response: Possibility #2 is in response to some of the initial 
conversations in which some older folks expressed their concern about getting here so 
early.  When asked if they would prefer to come later (like 11:00 am), they said it would 
be too late.   
 

Kitty Gietzen: People are finding that teens are not at their best first thing in the 
morning.  It seems like they would rather come at 11:00 am.  Some schools are starting 
later to accommodate this. 
 

Brad Dean: I go to the Celebration service with two young children.  The late schedule 
means we have napping problems.  The time doesn’t matter to me personally, because 
we will still be here.  But it is hard to get out and get kids to nap.  We lose half the day.  I 
remember having soccer games when I was a kid and had to be at church early.  We have 
friends that don’t want to get out at 12:30 pm.  We have to decide what is best for the 
people who are not here. 
 

Marilyn Forton: We have to come to the realization that we can’t make everyone happy.  
My grandkids enjoyed it even though they didn’t want to come so early.  I don’t always 
want to get up early either.  When would music practice?  Response from Pastor Mary: 
We probably can’t decide on practice times.  It will be up to the choir director.  Bells have 
been practicing Sunday evening.  We don’t know what will happen.   
 

Marilyn Forton: Should we hire first?  Maybe we would miss out on a great director? 
 

Julie Fuller: I attend the Celebration Service.  I would love to be out earlier.  I pack a lunch 
so they kids can stay on their eating and napping schedule.  We we would love to be hear 
earlier, but will come anyway. 
 

Gary Cooper: As a part of both Ad Council and VCI team, it has been such a hard process 
to struggle with what is best for LHUMC and people not here.  It has been very hard to 
bring up and discuss within our group.  As I have paid attention to more churches’ 
worship times, I have noticed more and more that 9:00 – noon is prime time.  We will 
know in two years if our decision is right.  I thought we would have to learn how to make 
one service out of two --- didn’t happen (re: VCI prescriptions). 
 

Ken Deephouse: If coffee hour were before worship, how many would come here 
earlier?   
 

Betty Kinney: Are we continuing to have fifth Sundays?  Response: Yes. 
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Marcia Woodworth: I see five out of the fifteen choir members here.  I think all of us are 
concerned about what will happen to the choir. 
 

Karen Post: No decision has been made.  I live with Jim and know how he has agonized 
over this.  It has been terrible knowing you can’t please everyone.  People need to share 
with Ad Council members.  They want to do their best for you.  The VCI team and rest of 
Ad Council are also agonizing over this.  I don’t want hard feeling over this. 
 

Karen Booth: The only reason we have brought a second possible schedule to the 
congregation is so that everyone has a chance to struggle with the decision making 
process the same way we have.  There are really only two ways to configure Sunday 
morning given two worship services with Sunday School in between.  There aren’t any 
easy choices.  
 

Kitty Gietzen: I would much rather have the Early Service at 9:00 am.  I don’t think it will 
make that much difference. 
 

Lynne Richmond: When will we hire a choir director?  Response: The posting ends Friday.  
It has been posted in several places, including the district website and in our bulletin and 
newsletter.  We currently have one resume.   
 

Kitty Gietzen: Do the Cosmops and Sweet Adelines know?  Has anyone thought to talk to 
them?  The Symphony?  Response: We have people in those organizations and hope they 
are sharing.  Word of mouth is better than postings.  All it takes is a contact name. 
 

Dolores Novotny: I ask that we pray for the people making the decision and remember 
that it is not about us. 
 

Pastor Mary: I am grateful for the way you can communicate in love.  I have been 
through a schedule change before.  It is not easy.  I appreciate the prayerful approach. 
Your Ad Board, VCI team, and I thank you for coming and will prayerfully consider all that 
was said today before making a final decision on August 11.  Thank you for being good 
listeners and speaking the truth in love.  Let’s close in prayer.  (Pastor Mary prayed.) 
 


