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I.  Introduction 
A.  Did you know that this place is a place that we visit every year just as much 

as all the other places we have been the last couple of weeks? 
1.  In fact, this story from John 20 is about the only story I can think of that 

appears in the lectionary every year. 
2. Even the Palm Sunday and Easter stories, we get different versions from 

year to year.  
3. But not this one—John is the only gospel writer that includes this story, 

and it shows up every year on the Sunday after Easter.  
B.  So it can be a real challenge for people like me, who have to talk about it 

every year, to come up with a different spin. 
C. But here’s the thing—After twenty years of pondering this story, this year I 

finally realized what had always troubled me most about this place and 
what is going on here.  
1.  It’s not what happens that first night—Easter night when the disciples 

are first locked in the room because of their fear.    
a) We should expect a certain amount of fear on the first night.  The 

uncertainty of what was going on that early on had to be 
excruciating. 

b) They didn’t have the advantage of Breaking News bulletins on CNN 
and immediate twitter feeds from the empty tomb.  

c) All they had to go on was the report of Mary and the two other 
disciples who had seen an empty tomb and really were still trying 
themselves to make sense of what we said last week would have 
been completely incomprehensible. 

d) So that opening scene doesn’t bother me all that much.  I get it.  If I 
had been there with the disciples on that first Easter evening I would 
have had the door locked, too. 

2.  And it’s not what happens a day or so later when Thomas shows up and 
they unlock the door to let him in.  



a)  As you know, Thomas has been given the title “Doubting Thomas” 
from Day 1 because of what he says when he comes into the room 
and finds out what he missed.  

b) But I’ve always thought that Thomas has been mis-named—that he 
should have been called “Thomas the Realist” 

c) Because really, if you consider what he had just seen—Jesus being 
crucified on the cross, and what he just hadn’t seen—Jesus 
appearing in the locked room for all of the other disciples—can you 
really blame him for saying, “until I see the nail scars and the hole in 
his side, I’m not all in on this risen Christ thing just yet.” 

d) To me, those are the words of a realist more than a doubter.  
e) And I always ask myself, “How different was Thomas from Peter and 

John, who when Mary Magdalene came running up to them on 
Easter morning with news about an empty tomb, weren’t able to the 
take the word of this hysterical woman and had to go see it for 
themselves in order to believe it.”  

f) And I look at my own life of faith and realize that sometimes doubt 
has been a good thing, that working through those times has brought 
me to a greater faith in Christ.  

g) So that part of the story doesn’t bother me much either. 
II. What I’m finally figuring out is what most gets under my skin in this story and 

in this place perhaps most because it so often strikes uncomfortably close to 
home, is that last scene. 
A. It says, “A week later the disciples were together again.  This time, Thomas 

was with them.  Jesus came in while the doors were locked…(Time out!)  A 
week later…and the doors were still locked?   

B. Okay, he appeared to them once, through the locked door, let them see 
his hands and his side, gave them a message of hope and redemption, and 
a week later, there they still are, and the door is still locked?   

C. You see a problem with that?    
D. After all these years of reading the story and obsessing with Thomas and 

his issues, I’m starting to see the real problem in this story, and why there 
is something about this place that isn’t quite right.  

E. As I look again at what Jesus tells them the first time he breaks through 
the lock, I’m beginning to understand what they weren’t getting and 
therefore why the door was still locked a week later. 



F. Because Jesus in that first visit gave them at least four directions of what 
to do next, that if they’d been okay with them, by a week later, I would 
hope that the door would have been unlocked.  In order, they were these 
gifts and instructions. 
1.  He gives them the gift of his peace (“shalom”) 

a)  To be still locked in the room out of fear a week after being given 
the gift of peace by the risen Christ himself suggests a certain 
reluctance to accept or to appreciate that gift, doesn’t it?  

b) So many of locks that we put on our houses, on our cars, and even 
on our lives and our hearts boil down to fear, a fear which stems at 
least in part from a reluctance to accept and appreciate the gift of 
peace that Jesus promises us, too. 

c) This gift of peace that Jesus offers them on that first appearance in 
the locked room is a gift that as he says elsewhere “is not like what 
the world gives…it is a peace that passes all understanding.” 

d) It was a peace those disciples were going to need as they went off 
into a very turbulent world.  

e) What they apparently failed to appreciate and what we miss in the 
midst of our fears so often is the power of Jesus’ gift of peace to 
overcome our fears and to empower us to unlock the locks, 
whatever and wherever they are.  

2. Another word of instruction they either missed or chose to ignore was 
what Jesus said next:  “I am sending you, just as the Father sent me.” 
a)  “I am sending you”—sort of the opposite of “stay here for a week 

and keep the door locked.” 
b) And this begins a theme in what are called these “post-resurrection” 

appearances of Jesus.  
c) It actually began last week at the empty tomb, where in Mark’s 

version of the story, an angel says to the women who are there first, 
“Go and tell the other disciples.” 

d) And it continues until his final appearance before he ascends back to 
heaven when he tells them, “Go and make disciples”.  

e) Being in this place reminds us that the command to be “sent forth” 
and to “go” in Jesus’ name to spread the Good News has never been 
an easy one.  



f) It has always been so much easier to stay behind locked doors 
sharing the good news with each other, all the while convincing 
ourselves that we aren’t cut out to do it out there. 

3.  The next thing Jesus does on that first night in the locked room is that 
he breathes on them and says, “Receive the Holy Spirit.” 
a)  And so again, I wonder—if they had really accepted that gift, would 

they still be here a week later with the door locked? 
b) And again, this speaks to a bigger, more timeless reality. 
c) That reality being something like this: When we refuse to 

acknowledge the power of the Holy Spirit within us and to make use 
of the gifts that the Holy Spirit gives to us, isn’t that kind of like 
staying behind in a locked room? 

d) In the Bible there are lots of names for the Holy Spirit—Advocate, 
Counselor, Teacher. 

e) Other times it speaks of the Holy Spirit coming with “wind and fire.” 
f) But what about the Holy Spirit as “locksmith”? 
g) That’s a new one! 
h) But isn’t that what the Spirit can do?  If we accept the gift of the 

Spirit in our lives and the gifts of the Spirit in our lives, it comes with 
this amazing ability to unlock our hearts and lives to new service out 
beyond where we have previously been, out beyond where we have 
allowed ourselves to be locked in by our own self-assessments that 
are always way less than what God wants to do with us and can do 
with us. 

i) Maybe the best way to put it is that while Jesus has the power to 
break into our locked rooms, the Holy Spirit has the power to break 
us out of them.  

4. And then the last instruction that they missed or ignored had to do 
with forgiveness.  Jesus says to them on that first appearance, “If you 
forgive anyone’s sins they will be forgiven”. 
a) Anyone here feeling locked in place by an inability to forgive 

someone?     
b) In my experience if we remain mad at someone for long enough and 

we can’t bring ourselves to forgive them for long enough, it’s not 
unlike being in that room. 



c) And unfortunately, sometimes we choose to stay in there a lot 
longer than a week when it comes to our forgiveness (or lack 
thereof).  

d) Anger, particularly anger at someone else, can be as effective a lock 
as anything the Master Lock Company could ever manufacture.   

e) And sometimes we stay mad at someone for so long, it’s kind of like 
throwing away the key.  

f) What Jesus knew as he first appeared to the disciples was that they 
were going to need to be able to share the gift of forgiveness with 
that world out there that had just killed their Messiah if they were 
going to have any chance of leaving the locked room and sharing the 
good news with those same people.  

g) And in today’s story, we find out that it apparently was going to take 
longer than a week. 

III. Conclusion—In the midst of all of this, in the midst of the door still being 
locked a week after Easter, there are a couple of bottom lines in this story for 
us. 
A. First, don’t forget that we too sit here this morning one week removed 

from Easter.  
1.  And so the first bottom line goes something like this—If last week’s 

experience of Easter hasn’t changed us—if we are still locked in by a 
refusal to accept and use the gifts of the Holy Spirit in our lives, or if we 
are still locked in by an inability to forgive, or if we are still hesitant to go 
out to share the Good News, are we all that much different from those 
first disciples? 

2. If anything, it should be easier for us to unlock the door because we 
know how the rest of the story played out.  

B.  Second, notice what becomes perfectly clear as the story unfolds—that the 
lock on the door is not there to keep Jesus out.    
1. No, it’s pretty clear that even those disciples knew when they put the 

lock on the door that it wasn’t there for Jesus, it was there for them.  
2. Which leads to the second bottom line that goes something like this:  

When we lock ourselves in out of fear of what the world might think of 
us or do to us, we are more likely to lock ourselves off from what Jesus is 
just (literally) dying to do for us and with us.  And that’s too bad.   

3. For as long as we are in the locked room, we can never become the 
people he sacrificed everything for.  



C. But the great good news in the story in this place is that it is here that we 
truly understand that there is no lock that could ever keep Jesus out. 
1. No matter how hard we may have tried to lock ourselves in, away from 

the challenges of discipleship, Jesus has a way of breaking through our 
locks.   

2. Or to put it a little differently, his love and grace are like some universal 
key that can spring open any lock. 

3. And when Jesus comes through that door, just like the first time, he 
comes with a word of peace as a prelude to those instructions that 
challenge us. 

4. So today, in this place, a place we visit every year at this time, we give 
thanks for the one who has the power to break through the locks we so 
often place in our hearts and on our lives.   

5. And we give thanks that he has empowered us through his words this 
morning to go from our locked rooms to share the Good News that he 
has risen from the dead and is alive all around us and within us.   


