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Overview
Congratulations for being willing to engage in a serious conversation about your readiness to reach new 
people in new ways! The Christian movement in North America was strong for so many generations because 
churches planted new churches that planted new churches. Untold thousands of churches, decade after 
decade, state after state! Only a small percentage of today's churches still have multiplication of ministry on 
their radar. Your church does - and that sets you apart!

Lake Harbor United Methodist Church asked several of its leaders and participants to participate in the 
Readiness 360 process. The survey many of you took assesses your church's spiritual and practical readiness for 
faithful and effective ministry in the 21st century.  117 persons took the Readiness 360, a mix of staff, key leaders 
and active ministry participants.

The Readiness 360 assesses four critical capacities for multiplying thriving ministries. In the rating system below, 
your church's level of multiplication energy is indicated by the number of rabbits (God's most adorable 
multipliers). The more multiplication energy your church has, the more ready you will be to start something new. 
Lake Harbor is strongest in terms of Spiritual Intensity and is most challenged in terms of Cultural Openness.

KEY: =not ready  =more than ready

 

Spiritual Intensity: 

There is some fire in people's hearts at Lake Harbor, but it isn't burning as brightly as it should. Lake Harbor has 
some work to do in strengthening the personal connection between your people and God and God's mission 
for you in the world. It would be wise to spend some time reconnecting with God through renewing spiritual 
practices both personally and as a church body.

Missional Alignment: 

Many folks at your church have a good sense of where God is calling you to go, but others are not aligned 
with this point of view. There is seldom enough personnel or financial resources to run in many directions at 
once. Now is a time for serious conversation about Lake Harbor 's priorities.

Cultural Openness: 

On one hand, many in the church want to reach diverse people, but many in the church still have great 
apprehension about what this might mean in terms of changing the face of Lake Harbor. There may be some 
limitations in terms of how far the church is able to reach toward different kinds of people in the next few years. 
Open communication will be critical.

Dynamic Relationships:   

In some respects, your church has seen some amazing relationships and friendships across the years. However, 
the DNA of these relationships is not currently indicative of the church as a whole. You have some work to do 
in terms of cultivating trust within the church and relating effectively to folks who are different from the majority 
of the members.
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SPIRITUAL INTENSITY: 80.5
 

All great Christian movements are intense spiritually, marked by a deep love for God and a 
surrendering to what God is seeking to do through human beings. It is critical that a spiritual fire burns 
within the hearts and souls of those leading and participating in the life of the church. Without 
personal passion for Christ, we lack an adequate source of spiritual energy for vital and multiplying 
ministry.

 

There is some fire in people's hearts at Lake Harbor, but it isn't burning as brightly as it should. Lake 
Harbor has some work to do in strengthening the personal connection between your people and 
God and God's mission for you in the world. It would be wise to spend some time reconnecting with 
God through renewing spiritual practices both personally and as a church body.  In your church:

Many people have an expectation of encountering the living Christ personally and/or in the 
congregation.

Practicing spiritual disciplines (prayer, Bible study, fasting, Christian works, etc.) is not a major part 
of life together.

People are a bit risk-averse and not likely to take bold steps of faith.

Leaders - paid and unpaid - demonstrate spiritual vitality.

Areas of Relative Strength Score

1. People have found that hard work 
and sacrifice pays off richly in 
spiritual fruit.

89.67

2. There is a spiritual expectancy in the 
air. People are watching and 
expecting God to do something 
amazing.

88.28

3. Your church moves with a sense that 
it is sent to share something of 
eternal value with the world.

85.99

Areas of Potential Improvement Score

1. People report utilizing their spiritual 
gifts and talents.

58.78

2. People practice good routines 
and habits in order to grow 
spiritually.

70.92

3. At your church, sometimes the 
Holy Spirit moves you beyond your 
fears, so that you speak, give and 
move boldly with God.

72.26
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DYNAMIC RELATIONSHIPS: 76.25
 

Disciple making depends in large part on our relational skills our relationship with God and with others. 
A church's people must develop good habits for leading others into a transformative relationship with 
God through Christ.

 

In some respects, your church has seen some amazing relationships and friendships across the years. 
However, the DNA of these relationships is not currently indicative of the church as a whole. You have 
some work to do in terms of cultivating trust within the church and relating effectively to folks who are 
different from the majority of the members.  Your ability to form relationships with new people is 
colored by:

A lack of welcoming behaviors.

A struggle to incorporate new people into the life of your church.

Positive experience partnering with other leaders and groups.

A dependency on a few people to do a lot of the work. There is a need for greater teamwork 
and leader development.

Leaders - paid and unpaid - who may be struggling to work together.

Areas of Relative Strength Score

1. People are okay with the idea that 
your church could grow.

91.22

2. Staff and laity team well together to 
advance ministry.

86.68

3. People are happy to open the 
church's facilities for community use.

85.31

Areas of Potential Improvement Score

1. Your church seems committed to 
doing things in a way that is 
oriented to guests and visitors.

50.87

2. Your church is committed to team-
based ministry.

56.16

3. People have the experience of 
inviting friends and neighbors who, 
in turn, become active 
participants in the church's life.

60.38
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MISSIONAL ALIGNMENT: 76
 

Highly fruitful churches consistently prioritize the investment of their resources (time, talent, treasure) 
according to their Biblical vision and mission. Plans and major initiatives must stem clearly from Biblical 
mandates and a quest for fruitfulness. There is a willingness to let go of strategies that aren't bearing 
as much fruit. The more churches do this the better they are aligned.

 

Many folks at your church have a good sense of where God is calling you to go, but others are not 
aligned with this point of view. There is seldom enough personnel or financial resources to run in many 
directions at once. Now is a time for serious conversation about Lake Harbor 's priorities. To this end, 
your church has:

A clear understanding of our mandate to reach new people.

A disconnect between its stated mission and its core practices and activities.

Fear of backlash if the church makes decisions that are in line with its mission as opposed to 
pleasing people or maintaining status quo.

A shared sense of competency about the church's ability to start new ministries.

Clarity about the core principles of the church's faith.

Passionate support for the church's direction.

Areas of Relative Strength Score

1. People think in terms of the church's 
mission more than what's in it for 
them personally.

91.58

2. Your church focuses on God's 
abundance, not on your lack of 
resources.

89.78

3. Your church's mission connects with 
people's compassion for others who 
are suffering or spiritually estranged 
from God.

86.54

Areas of Potential Improvement Score

1. People believe that procedure 
should never be used to shut down 
mission advancement.

45.48

2. People are comfortable with the 
fact that expanding ministry makes 
it impossible to know everyone.

53.57

3. Your church is willing to invest for 
the long term and for major 
advance, even when the project 
will run in the red for a few years.

59.38
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CULTURAL OPENNESS: 74
 

Since the first century, effective churches have been reaching across cultural boundaries to share the 
Christian good news with diverse people, who begin with different experiences, perspectives, and 
stories. Churches that exhibit fortress behaviors or who spend excessive time mourning social change 
often have difficulty sharing life with new kinds of people.

 

On one hand, many in the church want to reach diverse people, but many in the church still have 
great apprehension about what this might mean in terms of changing the face of Lake Harbor. There 
may be some limitations in terms of how far the church is able to reach toward different kinds of 
people in the next few years. Open communication will be critical. 
Your congregation's capacity for embracing new cultures (e.g., socio-economic, racial/ethnic, 
generational, etc.) is marked by:

Attitudes and behaviors that indicate some difficulties in crossing cultural boundaries, especially 
with your neighbors.

A good ability to form meaningful community with people who puzzle and/or offend you in 
certain respects.

Some anxiety about increasing diversity in your church.

Energy for working with different kinds of people.

Difficulty in sharing power with new people.

Valuable experiences that will help you reach younger people.

Mixed experiences that may make it difficult to reach different racial/ethnic groups.

Mixed experiences that may make it difficult to reach people in different socio-economic groups.

Areas of Relative Strength Score

1. The ideas of young people are 
valued.

91.84

2. People have a positive attitude 
toward their neighbors who have 
different instincts, tastes or points of 
view.

91.41

3. People report experiencing a sense 
of common humanity with people 
who are different than themselves.

88.40

Areas of Potential Improvement Score

1. Once oriented, your church trusts 
people to lead.

50.90

2. You have a mix of newcomers and 
old-timers in leadership at your 
church.

51.22

3. People seem to have valuable 
experiences that will help you 
reach those of a different socio-
economic group.

61.30
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What excites you about the possibility of us 
multiplying our impact through starting a new place 
or ministry for new people?
 

spreading the word of God

We will be answering God's call to make disciples. What a difference it will make in their lives and the life of our community!

i have no idea what is meant "by a new place." a new ministry is great idea if it reaches more and new people, or gets 
current members more engaged. new place, don't know what that means.

That more people could be reached to give them the Good News that Christ has for them. Love.

The Joy of Jesus is in my heart and I feel electric when i can share that with others. There is no greater Joy than sharing HIS 
joy. I thrive on change and opportunity, and challenge. God will fill our cup if we hold it up to him.

I guess I'm not sure.

Different place, different perspective and different people, very exciting prospect.

Fresh ideas an new approaches to spreading the word of God is exciting. The opportunities are endless when we reach out 
and welcome all.

This congregation has aged with the community and to grow ministries that meet individuals and families where and how 
they live make disciples for Jesus of those who do not know what is missing in the lives and future.

I want as many people as possible to come to know God's love.

My simple answer is that new things would speak to new people and open a door for them to gain a new/deeper 
connection with Christ! what could be more exciting than that?!

New people need guidance especially if they have never attended formal worship. They need a mentor or at the very 
least, they need someone to acknowledge them. This would be an opportunity to use one of my gifts.

Increased diversity hopefully leads to increased love of all.

Bringing in new people provides us with new and divergent ideas to attain our goals. It also brings new energy to the 
existing membership.

The ability we would have to change the lives of people we don't even know yet!

New ministry opportunities would give us more avenues to make disciples for Jesus Christ for the transformation of the world!

Our church has been in the neighborhood for 50 years and until recently we have not had a concentrated plan to bring 
the neighborhood through our doors. This effort is energizing me to become even more involved in the ministry of the 
church. making Disciples of Christ is why we are here and I want all peoples see what Christ can do for them.

getting to know new people and learn from them doing what I think GOD wants us to do

This is why we are here. To have a relationship with Jesus Christ and assist in the transformation of ourselves and other with 
love.

With the activities we have in this church, it would be helpful to have new people take over some of the positions that have 
been handled by the same people over and over again.

It would be a chance to have a greater impact on the community and mix things up a bit.

possibility of finding new ways to grow in my faith

New talent. New energy.

The fact that it gives people the opportunity to do something they normally would not have the chance to do otherwise.

MEETING NEW PEOPLE WITH FRESH IDEAS AND OPINIONS EVEN IF DIFFERENT FROM MY OWN AS LONG AS GOD THROUGH 
JESUS IS THE TOP PRIORITY.

Getting a new and different perspective from new members. Sometimes it helps to look at certain situations with a different 
set of eyes.

I would be excited with new thing yet I do not think there is anything wrong with the current either.

Bringing more people to God

Haven't really thought about it.

The opportunity to serve God more fully.
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Bringing more to Christ

soul saving is always exciting

Ministering to new people

The ability to help those in need.

We can always learn and grow for listening to others.

The possibility of bringing new people to hear the word of God and welcoming them to the Christian community.

Increasing the number of people who can share in the message that we get each Sunday, and that continues to 
reverberate long after the service is done.

I think it would be the ideal way to reach a younger audience. It's very hard to grow as a church when we play to so many 
tastes at once and focus on many areas to keep the vast majority of the congregation happy.

I do not know ?

I am happy at my church as it is and welcome all new persons interested in learning more about our faith and 
denomination. My church welcomes all.. We don't need new churches, but reestablish the old into new with ideas and 
ways. But keep God the center of all learning..

I would love to see our church grow especially with younger families and teens. That is so important to the vitality of our 
church.

new experiences with people, God, and my own growth in faith.

Welcoming All has been the mission of this church since before I started here. Reaching out is what God has called us to do.

The opportunity to grow and impact more lives

Probably the sharing of ideas and input from people with different backgrounds.

Spreading the gospel and the good effect this can have on people's lives.

New People should always be encouraged --- they may help add new ideas and ways of building activities that encourage 
people to come to our church.

Spreading God's love to those who do not know it, and/or are in need of it. Making a difference.

The energy and ideas that new people bring to a congregation. The hope that we will bring in more people to revitalize all 
of our programs, young to old at the church.

idk

Bringing more folks to Christ

Meeting new people, making new friends. Change is a good thing and I would love to see our Congregation grow more 
toward the young families especially.

I think it is what the church is called to do in this world and I think that as we live into God's call, the Spirit of God fills the 
place. Communities become stronger. Worship becomes deeper. The Love of God is felt and trusted through out.

New people are always welcomed, but let's not forget the people we have now. Make sure they are still important to the 
church.

We would be reaching more people. Our church would feel more vibrant.

Not much

What excites me is seeing what new ministries God has planned for us as a congregation and as indivisuals of this 
congregation.

Bringing/helping more people to experience God and enriching their lives through faith and service.

It excites me to get people out serving Christ and spreading his love and the fact that we would grow to a point of new 
changes, variety, and number to start something new would just be an incredible blessing!

Can not answer at this time

Improving our church's mission

Generally as a church we don't do a great job of telling people about how Jesus has changed our lives when we are out 
living our daily lives. People are desperate for meaning and purpose and that only comes from Jesus. Showing people Jesus 
and giving them the opportunity to experience the love of Christ is what it is all about and that is extremely exciting!

I don't have an opioion at this time.same

don't know enough about a new program tobe excited about something new

Nothing really.

The ability demonstrate an active involvement in the community. The gospel is a message that needs to be lived/taught 
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through action.

n/a

The excitement of new ideas and the ministry and support we are able to provide to help them grow spiritually.

That we are using our faith in Jesus Christ to reach out

It is always exciting to be able to reach more people with the word of God.

We already have two services. Isn't that enough?

Using the proven expansion of new churches being satellites of this church is exciting in that it expands the footprint of Lake 
Harbor UMC. With this in mind, we are not losing our senior , or key, members, but rather lending them to the new church 
tillthey can achieve self sufficiency. And in their budget would be line item back to us as the parent church to support the 
expansions of their endeavor, and future endeavors.

Everyone needs to hear God's word. Also as we reach out into the community, we can make a difference in the lives of 
others.

More people to meet and contribute to our church!

Our congregation, first service in particular, has consisted of largely the same people for all of my life. I've been loving 
seeing and meeting new people at the second service lately! I hope to see Lake Harbor reach out to new people and new 
groups of people.

if starting a new place means a new location I would not be excited. We have not used our current location to its fullest. 
Offering new programs that will bring new people the church dose excite me.

new believers in christ new brothers and sisters

Sharing the gospel enriches my self being as a believer in hopes of exciting others....but not the lack of funding for a new 
place.

Excited for a traditional/contemporary change that will combine all ages and not separate. One service would be the best 
option.

Meeting new people in all walks of life, and seeing where this journey takes us.

Not in favor new place for new people
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What concerns you about the possibility of us 
multiplying our impact through starting a new place 
or ministry for new people?
 

Working through people's fear of change.

Change isn't easy for anyone. I try to be open minded when change is coming but I'm human and it can be hard. I am in a 
group from church that has made big changes and it's hard work and sometimes I just want to through in the towel when 
there is so much opposition still. So staying connected to God and making sure I'm still doing his will gives me strength.

Agreement and harmony. Our older members are content to sit in the pews, the back rows, and do what they have always 
done, sit and listen. The age of their bodies is not holding them back just the age of their spirits. We need to start a fire!

I'm not sure regarding this question either.

Loosing sight of original vision and mission of Lake Harbor...maybe loosing control, not that we have total control right now.

Can we suppoort a new ministry financially? Are we welcoming all as our mission statement suggests? Do we welcome 
those who are amoungst now? Can we as a congregation welcome those from different races an social economic 
backgrounds. ??

The perceived disappointment of a percentage of the congregation that another substancial minestry will have a negative 
impact on an excisting minestry.

Change can be hard. Some of the things that are most meaningful to me may change.

The people that will pull away because they see us moving in a direction other than they want us to and will feel 
hurt/slighted as a result. I fear not that they will leave the church because there are plenty of other churches but that they 
will leave the faith and turn their backs on God!

When I chaired VBS their were a few people who were so embedded in the tradition of the past that they were intolerant of 
different styles. No one came to the rescue- who could have made a difference. Our church is good at putting their head 
in the sand when they don't want to confront an issue. Especially if it would disagree with a long term standing member. 
That is not fair and has severely hampered me from coming forward on other projects. I really was left out to dry.

Diluting our resources too much; to the point that all fails, i.e., lose our critical mass that is needed to successfully start new 
ministries, yet at the same time improving what we currently have. Those that currently lead, are hard pressed to donate 
increased time. Developing new leaders is a long process. Only with excellent leaders, will new programs flourish.

With so few actively participating members, separating any of them to start a new ministry would weaken our initiatives.

Being able to fund the ministry.

There is a strong team of leaders at Lake Harbor UMC, but are spread pretty thin doing many things. I would be concerned 
about having the enough "people power" to carry out a new ministry.

I am concerned that some of the older more established members will feel their needs are being pushed aside for new 
members.

I feel the church is my family we help each other though rough times I worry we might loose some of that family feel if we 
grow a lot I think we would need guidance in making a large church work like a family

Setting ourselves aside and focusing more on what is important is difficult for us as humans. We need much prayer and help 
from the Holy Spirit.

No concerns

Some people in the church might want things to stay the same, and it could cause friction between groups in the church.

not enough people to help

No concerns that I can think of

What concerns me is that some may feel that there voices may not be heard. I also feel that some people may have a 
hard time dealing with change.

THE ONLY PROBLEM I CAN SEE IS IF THE GROUP LEADS US AWAY FROM THE CHRISTIAN FAITH.

Losing the connection with the friends and members we already have. It's our church community that has created such a 
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warm environment for everyone. Who would want to lose that?

My concern is that what we do have will be impacted as well.

Nothing

No concerns

Although I am very excited about a new ministry for new people, I have to admit it scares me to think that it might involve a 
new place or take some of us away from each other..... However, I know this fear is probably not going to help me hear 
God's call and step out in faith....

those that don't like change

a concern for me is often projects and programs are not fully funded and we go further in debt instead of being good 
stewards.

money and time, same people always doing the work

I'm not sure we (especially some of our long-term members and lifetime residents of this area) are really open to changing 
or to new ideas.

Having the available funds and enough fervent people to do this.

I think each new entity should be self-supporting within a year.

The major concern I would have is whether or not our church has the financing to grow, and not only grow but sustain that 
growth over a longer period of time.

I would pray for positive though

I would hope new Christians would join with us older members and not start a new ministry. We welcome new ideas . With 
God's blessing we can accept and learn from the old and new.

The only concern I have is spreading to thin the talents of the people we have who tend to do the biggest share of the work 
in our congregation.

Not having enough resources ie: people, places, time, money, committment.

Taking LHUMC's best and brightest to start a "Church Plant" is like giving up on LHUMC. This is a kind and loving congregation 
with plenty of room and heart for lots of new members.

The same few people will continue to do everything

Nothing.

Getting our of my comfort zone and spreading this resources (both people and funds) further.

We need to be careful of pressuring people to come -- Have more dialog with new people and encouraging them to let us 
know what they need.

The loss of the people who are most active in worship and ministries. It has historically been very difficult to get people to 
step up and become active.

I have a concern that the all of the "old" ways will be discarded.

idk

Not having enough participation and or funds to support a "new" place!

The main concern I see will be financial reasons, and the church needing more money from members.

I'm afraid it will one more "silver bullet plan" designed to solve all of the problems without really changing anything outside of 
the new ministry. For vitality to come to a church, we all have to commit to it fully and we all have to become less 
comfortable. It's hard for people to agree to that.

We may loose some of the people we have. I don't think a new place is needed. Let's fill the building we have first.

Money, I guess.

I feel we need to fill the pews we have . Starting a new place or ministry would lean toward a mega church and I like the 
smaller church. I am just learning who the people are in the church, and I have been here two years.

What concerns me is that we may not wait for God's lead and try to do something just to be "doing". Prayers, prayers, 
prayers and part of that is LISTENING.

The possibility of dividing our congregation even more/another time. Getting sustained participation from the 
congregation. The core group, that is always willing to participate, will get burned out as well as our leaders. It sounds 
overwhelming.

That people would be too afraid to step outside of their boxes to make it be effective and passion filled.

Can not answer at this time
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I think we need to concentrate on the members we have and building the church through them.Find out why some of our 
members are not coming any more

That we do it right. And that we follow through

What concerns me is those in the church that are stuck in a rut, and resist change. We need to make the message of the 
gospel relevant for as many people as possible and that means being uncomfortable sometimes. People just have to get 
over themselves :)

same as above.

my age........would be interested but don;t know how involved i would want to be.

Our church has already been divided by creating a second service for the "young Families". It forces families to choose to 
attend church with they're children , or they're parents! I miss the mix of young and old. I also feel This change came about 
because of the influence and insistence of a small group who have the money to back up their demands. I see us as a 
church divided with a questionable future, and that saddens me.

I prefer to do most things well before starting something new and I am not one that feels the need for a large congregation. 
I am happy with the church the way it is and while I would definitely be in favor of new people finding a church home, I 
don't want to jeopardize what we have just to try and grow.

Relative absence of membership in the 25-45 y/o demographic and declining membership in general. Detachment of 
youth from the larger congregation. Larger UMC failure to embrace diversity beyond ethnic/ racial boundaries.

n/a

The cost of growth. We have been struggling financially and more people requires more assets. New people to faith are still 
seeking the right fit. Do we have the right attitude and resources for this ministry? Jesus didn't stop to think about this, but in 
this current world, we still have to pay the bills. We would need to get more financial commitment from current members to 
help support this new adventure.

That we will get fired up and the Flame of some will go out

Are we talking about a new location or a new interpretation of God,s word. I would like to see us expand our outreach 
without limits.

That Lake Harbor has the fiscal will to struggle through these endeavors. I have been impressed with the vision to retire the 
mortgage, and the steps taken to achieve that end. i would feel better that we put this on a 2 year planning program to 
achieve goals as we strive to liquidate the mortgage prior to taking the final step of starting a satellite church. This would 
then give us the ability leverage if necessary to keep both churches going in rough times of the first 5 years.

Our church does not have many resources now. We need to continue to have enthusiastic and emboldened people in our 
church. A large part of our church is made up of senior citizens. They are an important part of our presence. We need to 
bring younger members into our church too, not just to a new place.

Losing unhappy members

Finances are already shifty as they are.

If the programs do not work in bring people we should drop them/it and try something new.

nothing as long as the word of god is being preached and they are being welcomed in the love and brotherhood of christ

debt debt debt...please do not create anymore...we will lose more members.

Debt for the church. There is too much previous debt, whatever decision(s) is made for the church, there should be no 
additional costs related. If debt is increased, people will leave the congregation

That our church won't be the same.

The in crease in cost
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Potential Mixed Perceptions and/or Blind Spots
 

What follows are some areas in the life of the church where people see reality differently. This is not unusual, 
especially in times of change. Use this information to identify messages and behaviors that need 
amplification and/or clarification.

Mixed Perceptions are indicated when there is a significant difference in scores between one people 
group and another. Blind Spots occur when leaders are 100% strong agreement (strongly agree or 
disagree) and another people group is clustered in an opposite reality.

In the charts below, blue indicates agreement with the statement while red indicates disagreement.

 

Different Perspectives by Role:

It is very important that we observe correct procedure when making big decisions.

 

Role 0 10 20 30 40 50 60 70 80 90 100

Paid Leader:  2 out of 2 50.00 50.00

Unpaid Leader:  16 out of 16 37.50 62.50

Member or Participant:  68 out of 91 8.82 91.18

Other:  8 out of 8 12.50 87.50

Total: 94 Out Of 117 14.89 85.11

Occasionally we retire a program or event to make room for a new one that helps us better achieve our purpose.

 

Role 0 10 20 30 40 50 60 70 80 90 100

Paid Leader:  1 out of 2 100.00

Unpaid Leader:  12 out of 16 16.67 83.33

Member or Participant:  53 out of 91 24.53 75.47

Other:  8 out of 8 50.00 50.00

Total: 74 Out Of 117 27.03 72.97
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I cannot afford to tithe one tenth of my income to support God's work.

 

Role 0 10 20 30 40 50 60 70 80 90 100

Paid Leader:  2 out of 2 100.00

Unpaid Leader:  15 out of 16 60.00 40.00

Member or Participant:  67 out of 91 53.73 46.27

Other:  7 out of 8 57.14 42.86

Total: 91 Out Of 117 56.04 43.96

I am not sure I'm using my spiritual gifts and talents regularly.

 

Role 0 10 20 30 40 50 60 70 80 90 100

Paid Leader:  2 out of 2 100.00

Unpaid Leader:  16 out of 16 62.50 37.50

Member or Participant:  68 out of 91 26.47 73.53

Other:  8 out of 8 62.50 37.50

Total: 94 Out Of 117 37.23 62.77
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Different Perspectives by Generation:

I value the ideas of young adults (ages 18-30), even when they have less experience than I do.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 5 out of 15 100.00

25-44: 12 out of 15 100.00

45-64: 46 out of 49 100.00

65 & up: 35 out of 38 100.00

Total:  98 Out Of 117 100.00

Our church is having success building relationships with young people (ages 18-30).

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 66.67 33.33

25-44: 11 out of 15 54.55 45.45

45-64: 41 out of 49 43.90 56.10

65 & up: 28 out of 38 10.71 89.29

Total:  86 Out Of 117 36.05 63.95

Some of those I personally invite to our church become active participants.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 33.33 66.67

25-44: 9 out of 15 22.22 77.78

45-64: 29 out of 49 72.41 27.59

65 & up: 21 out of 38 57.14 42.86

Total:  65 Out Of 117 56.92 43.08
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I have a close friend or family member who is different from me racially.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 33.33 66.67

25-44: 12 out of 15 16.67 83.33

45-64: 43 out of 49 58.14 41.86

65 & up: 32 out of 38 56.25 43.75

Total:  93 Out Of 117 50.54 49.46

I spend time with people in the community who are younger than me by at least a generation.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 4 out of 15 75.00 25.00

25-44: 12 out of 15 25.00 75.00

45-64: 44 out of 49 29.55 70.45

65 & up: 32 out of 38 40.63 59.38

Total:  92 Out Of 117 34.78 65.22

I find it easy to invite people to our church's services and special events.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 33.33 66.67

25-44: 13 out of 15 7.69 92.31

45-64: 46 out of 49 47.83 52.17

65 & up: 32 out of 38 28.13 71.88

Total:  97 Out Of 117 35.05 64.95
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I spend time every day in practices that deepen my relationship with God (e.g., personal prayer, worship, Bible 
study or spiritual reflection).
 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 83.33 16.67

25-44: 13 out of 15 38.46 61.54

45-64: 45 out of 49 44.44 55.56

65 & up: 34 out of 38 14.71 85.29

Total:  98 Out Of 117 35.71 64.29

I spend time with people in the community who are of a different ethnicity than me.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 66.67 33.33

25-44: 13 out of 15 23.08 76.92

45-64: 45 out of 49 51.11 48.89

65 & up: 30 out of 38 30.00 70.00

Total:  94 Out Of 117 41.49 58.51

I pay close attention to the Bible as I listen for direction from God.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 6 out of 15 83.33 16.67

25-44: 12 out of 15 8.33 91.67

45-64: 44 out of 49 18.18 81.82

65 & up: 31 out of 38 12.90 87.10

Total:  93 Out Of 117 19.35 80.65
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I am not sure I'm using my spiritual gifts and talents regularly.

 

Age 0 10 20 30 40 50 60 70 80 90 100

24 & under: 5 out of 15 20.00 80.00

25-44: 13 out of 15 69.23 30.77

45-64: 44 out of 49 27.27 72.73

65 & up: 32 out of 38 40.63 59.38

Total:  94 Out Of 117 37.23 62.77
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Different Perspectives by Longevity at Church:

Long-time members at our church often resist the ideas that newer leaders bring.

 

Years (Length Of time at Church) 0 10 20 30 40 50 60 70 80 90 100

New to Your Church (0-3 years): 
6 out of 21 33.33 66.67

Acclimated (4-14 years): 28 out of 
33 25.00 75.00

Established (15 years & up): 49 out 
of 63 20.41 79.59

Total: 83 Out Of 117 22.89 77.11

New people quickly find or create their place of belonging or serving in our church.

 

Years (Length Of time at Church) 0 10 20 30 40 50 60 70 80 90 100

New to Your Church (0-3 years): 
11 out of 21 18.18 81.82

Acclimated (4-14 years): 31 out of 
33 9.68 90.32

Established (15 years & up): 51 out 
of 63 17.65 82.35

Total: 93 Out Of 117 15.05 84.95

Our church is having success building relationships with young people (ages 18-30).

 
Years (Length Of time at 

Church) 0 10 20 30 40 50 60 70 80 90 100

New to Your Church (0-3 
years): 10 out of 21 10.00 90.00

Acclimated (4-14 years): 
31 out of 33 51.61 48.39

Established (15 years & up): 
45 out of 63 31.11 68.89

Total: 86 Out Of 117 36.05 63.95

  Copyright © 2012, Readiness 360, LLC.                                                                                                                                      
  All Rights Reserved.

Page 19 of 24

8882171905



Our church usually designs events and programs around the needs and tastes of our members rather than our 
visitors.
 

Years (Length Of time at Church) 0 10 20 30 40 50 60 70 80 90 100

New to Your Church (0-3 years): 
7 out of 21 71.43 28.57

Acclimated (4-14 years): 29 out of 
33 24.14 75.86

Established (15 years & up): 50 out 
of 63 12.00 88.00

Total: 86 Out Of 117 20.93 79.07
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Leader Tips
Leaders at Lake Harbor display some readiness for leading the church on a robust ministry journey in 
the days ahead. There are also significant areas where leader growth is needed. The leader team 
that the church needs to multiply ministry is not yet fully in place. A good ministry coach could prove 
extremely helpful. 

These tips were generated for leaders - paid and unpaid - at Lake Harbor given specific patterns of 
response throughout the survey. After you have read through each tip discuss their priority as a team 
and implement one at a time. If you experience any difficulty in the prioritization process or if you 
have more than 3-5 tips, we recommend engaging an experienced facilitator or coach.

Tip 1: Let your church know it is time for an alignment. A church will seldom function in a way that is 
aligned with its stated mission and purpose unless leaders walk the talk, are willing to lift up that mission 
and ask how each activity helps us to live out that mission. The mission must be rooted in the Gospel of 
Jesus, framed in ways that are relevant to the community, restated regularly and used consistently. If 
folks don't hear about it for a month, many will forget it! Be sure you have a simple mission that is easy 
for folks to understand and remember. If a church's mission doesn't fit on a t-shirt, it isn't simple enough. 
Regularly point people back to your collective purpose in the preached moment. Ask each group, 
each program and ministry area to frame their work in terms of the church's core mission. A couple of 
great reads related to realigning churches to the mission of Jesus in the world would be    The 
Permanent Revolution  by Alan Hirsch and Tim Catchim,  Missional: Joining God in the Neighborhood
by Alan Roxburgh and  Missional Renaissance  by Reggie McNeal.

Tip 2: Commit to your own personal spiritual journey and living out God's call on your life. In order to 
lead, we have to get in front of the parade. If we are not prayerful personally, it will be impossible for 
us to competently lead a prayerful church. If we are not robust givers to support the church's mission 
on the lead team, our church will almost certainly have a lack of robust giving across the ranks. Your 
leaders would help your church immensely by covenanting together as leaders to a short list of core 
discipleship behaviors, and then holding yourselves accountable to this covenant on a regular basis. 
Spend a part of your leadership gathering time tending to this covenant and to your lives as a 
community of faith, first and foremost. When nominating persons for leadership, begin to insist on 
certain key indicators in their lives. Are they obviously and passionately committed to living out God's 
call on their life? Are they actively engaged in practices that deepen their faith journey. Are they 
giving? Are they engaged in a small group or a ministry team? Whatever you find non-negotiable in 
terms of the life of faith, make it non-negotiable for your leaders. Also, in churches with high spiritual 
intensity, it is normal and natural for the senior leader to take work time to go on prayer retreats, where 
she/he does no work other than to listen and talk to God. Encourage your pastor to take the time to 
stay spiritually fresh and sharp. A good read for leaders would be    Practicing Greatness: 7 Disciplines 
of Extraordinary Spiritual Leaders by Reggie McNeal and Ken Blanchard.
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Tip 3 : Rid your church of lone ranger ministry mentality and commit to team-based ministry. It is 
common to find ministries or churches where one or two people are expected to do all the work on 
behalf of the whole body, but this is not positioning the church or its people for growth. It is often 
difficult to break this habit! One of the first steps is for leaders to agree that they will let a particular 
project or ministry rest until a team can be rallied to lead it. A good rule of thumb is to wait to start (or 
stop) any ministry project until at least five passionate, committed people have enlisted to share in 
leadership. Those five should then recruit others from the margins of church life and from beyond! 
Learn more through a study of The Teaming Church: Ministry in the Age of Collaboration by Robert 
Crosby.

Tip 4: Lift up and model habits of cultural openness. When a church is isolated socially from its mission 
zone, the pastor and a few leaders can break the ice and get involved personally in service projects, 
community organizations or other intentional experiences where they build relationships with folks who 
reflect aspects of the community's diversity. A couple good resources for networking in your 
neighborhood:  Make Your Contacts Count by Lynne Waymon and  Networking for People who Hate 
Networking by Devora Zack. Talking about our experiences building relationships in the community 
openly and with good humor will help the church begin dealing with issues of how to connect with 
neighbors and/or younger people who are different.

Tip 5: Simplify and concentrate your purpose to help your people keep their eye and hearts on 
reaching your mission zone. All over the world, many of the most rapidly multiplying church 
movements share this in common: the people are poor and the churches have very little in the way of 
financial resources. In the west, we tend to create ministry with very high overhead, along with the 
illusion that we can't afford to do what it takes to grow ministry. In reality, churches always have the 
resources to do what they really need to do. Your church may need to seriously re-assess its facility 
and staffing strategies in order to be nimble and effective in the 21st century. A competent ministry 
consultant may save you several years in sorting through these issues wisely. Printed resources that 
might assist in the conversation would include  Deep and Wide: Creating Churches Unchurched 
People Love to Attend by Andy Stanley and  Lost and Found: The Younger Unchurched and the 
Churches that Reach Them by Ed Stetzer, et al.

Tip 6 : Invest time and energy in developing your skills in teamwork. When leaders begin teaming, it 
makes it easier for everyone! Great teaming is essential at multiple levels in a church: within the staff 
group, between pastor/staff and unpaid leadership, and among unpaid people in the church who 
come together to accomplish ministry tasks. Pastors may wish to identify aspects of their work where 
they can reflect and plan with others (other staff, laity, a coach/mentor or ministry peers in other 
churches) in order to model teaming, offer high quality experiences and to make really smart 
decisions. Some teaming possibilities include: Bible reflection in preparation for sermons, planning 
special events that offer a "wow" factor for participants, prayer walking the neighborhood and group 
discernment about ministry opportunities. It is very important that we always include persons in our 
planning who represent the community that a ministry is to be designed for. Non-members and young 
persons are often left off the team, and this is a mistake! (And then we wonder why the project 
bombed.) Some resources worthy of group study are:   Sticky Teams by Larry Osborne and 
Five Dysfunctions of a Team by Patrick Lencioni.
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Tip 7: Step back often to read and to freshen up your thinking! Pastoral leaders who are effective 
across multiple decades often discover the need to occasionally re-learn and even un-learn some of 
their most fundamental ministry practices and assumptions. Pastoral leaders who read a certain set of 
titles along with laity in their churches enable the church to also re-learn critical skills and renew 
effectiveness. Reading the insights of other excellent ministry practitioners is one good way to stay 
ahead of the curve. Even if a pastor serves the same congregation and community for forty years, 
that place and people will change enough each decade, that eventually the most basic principles 
and strategies will need to be revisited, and often reformed. In fact, there is probably no church that 
needs its leaders reading about new practices more than the church where most of the leaders have 
been working together for more than two decades! Church systems that are able to hear, tolerate 
and sometimes even appreciate minority opinions and voices may have an easier time trying new 
things and holding ministries accountable.

Tip 8: Get some new people on your most critical teams. Get some younger people and some more 
recent converts on the most critical teams! Every church needs a steady inflow of new people, new 
leaders and new ideas. This is critical to a church's health and readiness for risk-taking mission. In too 
many churches, it's the same people staring at each other across the conference table for many 
years, with diminishing energy and capacity for innovation. When the leader pool becomes 
disproportionately long-tenure church members, it is easy for the church to get stuck in terms of old 
ideas and paradigms. Occasionally we see stalwart lay leaders whose commitment to new ideas and 
ministry approaches helps keep their church from getting stuck, despite the fact that most of the 
leaders are old-timers. These leaders are somewhat rare and when they leave a church can freeze 
up, unless there is a steady and well-established inflow of new leaders. It is also helpful to establish 
term limits for lay leadership positions.

Tip 9: Connect people to their place in the mission. People in a church need to feel a sense of 
belonging. A big part of this belonging relates to knowing what role they play in the larger cast of 
characters that enable great ministry to happen. People need to understand their gifts. They need to 
be invited onto competent teams, and often apprenticed in a particular job and understand how 
that role fits in with the bigger picture. Expectations need to be lifted that everyone in the church will 
find their way onto the ministry playing field according to how they are wired. No benchwarmers! It 
may take 3-5 years of constant work cultivating high mission/ministry participation before you reach 
the tipping point. Church leaders can create systems for helping people discern their spiritual gifts and 
for connecting them to ministry teams as fast as possible. There is good evidence to suggest that the 
faster a church can connect new people to teams, the higher the chances that those people will 
become and remain regular participants in the life of the church. An excellent resource is  Connect: 
How to Double Your Number of Volunteers by Nelson Searcy. And, by all means, protect your newest 
volunteers from those who would be critical and complain about their creative endeavors!
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Tip 10: Sharpen your church's conflict management approach. A church's conflict management skill is 
directly related to its ability to practice grace and forgiveness and talk through difficult subjects in 
love. It always takes work and may require a neutral facilitator. Often it helps for leaders to develop a 
covenant around how disagreement is handled in the church. Typically there will be a few who 
choose to leave the church rather than to live within the covenants established. This is okay. Leaders 
are wise to develop their skills in listening and conversation around sensitive topics. Leaders should go 
together to any sister or brother who is fanning conflict, to hold them accountable in love (Matthew 
18). In very high conflict situations (e.g., past leader misconduct or significant breach of trust) or in 
churches with history of conflict, a specialized coaching team may be required so that the whole 
church system moves toward more constructive and redemptive behaviors. Other helpful resources 
include  Promise and Peril by David Brubaker,  Behavioral Covenants in Congregations by Gil Rendle 
and  Crucial Conversations: Tools for Talking When the Stakes are High by Kerry Patterson, et.al.

  Copyright © 2012, Readiness 360, LLC.                                                                                                                                      
  All Rights Reserved.

Page 24 of 24

www.westmichiganconference.org


